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FROM: Douglas J. Feith, Under Secretary of Defense (Policy)

SUBJECT: Afghanistan Strategy

For your PC meeting this afternoon, Thursday, October 11, 2001.

I. Goals re: al-Qaida
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e Principal goal is to eliminate leadership and forces. Gk L aE i, o
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e Al-Qaida’s main asset is people. RV
o
e Use Afghan forces from whatever faction to eliminate : Cov~ ’—VL//
US needs a strategy of incentives -- rewards for success -- 1us uicun I
Afghan forces.

° -and SOF should coordinate on implementing the incentives strategy
and equipping and financing the Afghan forces to achieve this goal.

II. Goals re: Taliban

e Goal is to terminate rule of current Taliban leadership to make an
example of them (as State sponsor) and to undercut al-Qaida.

e Creating a stable, post-Taliban Afghanistan is desirable but not
necessarily within the power of the US. The USG should not allow
concerns about stability to paralyze US efforts to oust the Taliban

leadership.
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